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Volunteer-led Social Prescribing  

‘Empowering people to take control of their health and wellbeing’ 

 

About Grandma’s Attic Community Project 

 

With an academic background in the fields of public health, health and social care, and mental health and well-

being, Grandma’s Attic collaborates with multi-disciplinary teams to implement a holistic approach to care needs, 

based on the person’s priorities and the wider determinants of health. Volunteers listen, give time, sign post, stabilise 

and socially connect people through a range of practical and supportive schemes, which are adapted to embed a 

personalised support package with a strong emphasis on ‘what matters to me’. 

Funded solely by our own charity shop, we consistently promote our ethos of ‘help us to help each other’. This is 

achieved by our three charitable purposes: 

❖ The relief of those in need by reason of ill health, disability, financial hardship or other disadvantages 

❖ The advancement of health or the saving of lives 

❖ The advancement of citizenship and community development 

 

Organisation Management structure:  

Grandma’s Attic Community Project, Blaenau Ffestiniog is an independent not for profit organisation with a total of 

seven trustees who all share equal responsibilities. 

Daniel Cotton: BA (hons) sport leadership with specialism in dietary & fitness wellbeing. Fluent Welsh speaker.  

Gary Halford: Dip (HE) Health, Mental Health and Well-Being community asset manager with specialism in 

adolescent mental health first aid, qualified first aid instructor.  

Lee Jobber: Over fifteen years’ experience of supporting disadvantaged individuals and families with specialism in 

special educational needs and citizenship. 

Charlotte Jones: Active volunteer within the community of Blaenau Ffestiniog with positive working relationships with 

services, educational settings and sport related activities. Fluent Welsh speaker.  

Brittany Mountford-Tilley: BA (hons) Public Health with specialism in promoting the advancement of health in relation 

to the environment. 

Sam Mountford-Tilley: Dip (HE) Health, Mental Health & Well-Being community development manager with over 

twenty years’ experience within the health sector and delivering health related qualifications. Ambassador for We lsh 

Women’s Aid and qualified member of the hoarding association.  

Verity Mountford-Tilley: Currently studying BA (hons) Mental Health with specialism in supporting and promoting 

personalised support for individuals who are at risk of social isolation caused by disabilities and other 

disadvantages. A member of Camp America special needs team as an art therapist.  

 



 

Context 

 

Blaenau Ffestiniog has a population of just under 5000, 78.6% of whom identify as Welsh speaking with 49.5% of 

residents deeming their general health to be below the threshold of very good.  There is an increasing demand on 

services from people with progressively complex needs. Many people face multiple disadvantages and experience 

barriers to accessing statutory health and social care services appropriately at primary care level. Grandma’s Attic 

Community Project were interested in determining the differing needs in regards to service provision and accessibility 

in a small, rural town, and was initially commissioned to develop a social prescribing service which takes an asset-

based community development approach, maximising the use of volunteers as community assets and helping members 

of the community to reduce their overall reliance on health and social care services and in particular more costly 

acute provision.   

Within our research we studied the health impacts of our geographical status to determine if the location of hospitals, 

social activities, retail opportunities and support groups caused a decrease in general health and wellbeing. This 

report outlines our findings alongside ensuring that our current services are meeting needs whilst considering 

improvements.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Analysis 

 

Grandmas Attic Community Project aims to benefit the community by:  

✓ Empowering people to take control of their health and wellbeing 

✓ Reducing demand on health and social care services 

✓ Benefiting social economy by generating an additional volunteer workforce that can sustain positive action 

within the community.  

Grandma’s Attic Community Projects differs from other social prescribing services in that the signposting and service 

navigation is facilitated through volunteers rather than paid members of staff. Grandma’s Attic Community Project 

accepts self-referrals, as well as referrals from General Practitioners, Career Wales, food banks, hospital discharge 

team, social services, and educational settings. The referrals from other organisations allows outreach to members of 

the community that may not ordinarily engage with Grandma’s Attic, through being unaware of the services 

available, or unaware of how to ask for help. A challenge for Grandma’s Attic included demonstrating the value of 

its approach to social prescribing and create an appropriate outcome measurement framework.  

Grandma’s Attic Community Project gives volunteering opportunities to members of the community to work within both 

the charity shop and community. Through communicating with the volunteers, the project has been able to understand 

the positive impact that the role has had on their health and well-being. For example, various volunteers state that 

their weekly voluntary role gives structure to their week, gives them something to look forward to, and allows them to 

socially collaborate with others on a regular basis. This was an unforeseen positive impact that Grandma’s Attic 

Community Project has been able to have on members of the community. Grandma’s Attic has also created a 

placement scheme, giving students at colleges or university an opportunity to gain valuable work experience within 

the project. 

When researching the needs of Blaenau Ffestiniog, secondary data published by the 2011 census showed that 32% 

of Blaenau Ffestiniog experience deprivation, with 24.5% living in household poverty. This level of deprivation and 

poverty has led to several monetary cutbacks by the council, further restricting the services available for members of 

the Blaenau Ffestiniog community. Alongside this, 29.7% Blaenau Ffestiniog do not have access to a car, and those 

who do have a car often have to go without food in order to meet the costs of having their own transport, as it is seen 

as a necessity due to poor public transport in the area. With hospitals and health care services being over 30 miles 

away (as shown in the infographic below), the level of residents with access to own transport is especially important 

to consider when looking at the level of hospital appointments accessed by the residents of Blaenau Ffestiniog. 

Research from the 2011 census also confirmed that per 1,000 people there were 150 emergency hospital admissions 

for those under 75 years old, and 302 emergency hospital admissions for those over 75 years. As the number of 

residents having access to a vehicle is low, the reliance and strain on public transport is great. 

 

 

 

 

 

 

 

 

Figure 1: Demographic data confirming 

distances from Blaenau Ffestiniog to 

medical services within the Gwynedd area 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The evidence obtained from local bus companies confirms journey times to access medical appointments at Ysbyty 

Gwynedd Bangor by public transport.  

The shortest return journey time: 3 hours 53 minutes 

The longest journey time: 5 hours 4 minutes 

This does not take into consideration waiting times and length of time for the medical appointment. Realistically for an 

afternoon appointment, the length of time is around 10 hours to access a 30-minute appointment. 

Figures 2 & 3 Example timetables for bus routes from Blaenau Ffestiniog to Ysbyty 

Gwynedd, Bangor  

Figure 5: Comparative journey times by vehicle from Ysbyty Gwynedd Bangor to Blaenau Ffestiniog  

Figures 4 & 5: Example timetables for bus routes from Ysbyty Gwynedd, Bangor to Blaenau Ffestiniog 



 

Financial constraints are also important when considering the link between poverty and poor mental health as poverty 

increases levels of social isolation, and social isolation contributes to the persistence of poverty. In Gwynedd, 37% of 

those in deprivation experience loneliness, compared to 12% of those not in deprivation. Alongside this, 26.9% 

reported being socially isolated, and having an objective lack of relationships and social connections. This issue is 

important to consider, as the negative health effects of loneliness are linked to an increased risk of an unhealthy diet, 

less exercise, and sleep deprivation. Grandma’s Attic believes that tackling and reducing social isolation and 

loneliness will allow members of the Blaenau Ffestiniog community to take control of their own health and well-being, 

by reducing the risk of health harming behaviours through increasing social opportunities.  

 

Social Determinants of Health 

 

To determine the need for a community transport scheme in Blaenau Ffestiniog, Grandma’s Attic conducted a baseline 

study of the views of the community by publishing a questionnaire to assess the needs from a wide representation of 

groups including unemployed, employed, older age, vehicle owners and people reliant on public transport. 

Additionally, several interviews took place to allow us to analyse case studies:  

Case Study 1 

The person needed urgent medical care at Ysbyty Gwynedd, Bangor, due to unnatural pains during pregnancy. Although 

this person and her partner had a car, they were unable to afford the petrol money to travel the 33.8 miles to the 

hospital. The person waited two days in order to gather enough money to travel to the hospital, where it was discovered 

that she had suffered a miscarriage due to the delay in seeking medical care.  

Having a community mini bus in place would have alleviated her financial barrier and would have allowed her to 

seek medical care more quickly. 

 

Case Study 2 

A gentleman was diagnosed with type two diabetes in October 2019 and has been informed that the diabetic nurse is not 

in the area and able to arrange a medical appointment with him until January 2020. He was also informed that he could 

see a diabetic nurse earlier, if he was able to travel to Harlech or Dolgellau, both of which are multiple bus journeys 

equalling over 60 minutes away. As he also suffers with mental health related illnesses, he does not feel comfortable when 

travelling on public transport, especially when needing to change buses part way through the route in order to reach his 

destination. As a result, he is having to wait to receive his treatment until January, when the diabetic nurse is in Blaenau 

Ffestiniog. 

The community mini bus would have allowed him to attend an appointment with the diabetic nurse earlier, as he 

would have had comfortable and direct transportation, that would not have been a strain on his mental health, to 

either Harlech or Dolgellau.  

Case Study 3 

A woman had recently been admitted to Ysbyty Gwynedd, Bangor, due to ill health where her health deteriorated 

within two weeks. Her daughter was unable to visit her mother as often as she wanted to, due to the inconvenience of 

the public transport timetable and costs. She reported that her mother had passed away in the hospital, and although 

the hospital had prewarned her that her mother’s health was deteriorating rapidly, she had not been able to visit for 

three days prior to this.  

Further to our interview’s we conducted research of 274 residents using a questionnaire to measure the need of a 

community transport scheme.  



 

Questionnaire Analysis 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Question 1: In the last 12 months, have 

you accessed a medical appointment 

outside of Blaenau Ffestiniog?  

Question 2: Which type of transport 

did you use to access your 

appointment?  

Question 3: Do you have a medical 

appointment outside of Blaenau 

Ffestiniog in the next 6 months?   

Question 4: Would you benefit from a 

community transport scheme to access 

medical appointments?    

Question 5: In the last 6 months, how often 

have you accessed social or retail 

opportunities outside of Blaenau Ffestiniog?    

Question 6: When accessing social or retail 

opportunities, what type of transport did 

you use?     



 

  

 

 

 

✓ I’m disabled, it would be very helpful 

✓ I think it would be very beneficial. E.g. the appointment I had in Tremadog Hospital would have been 

difficult to attend because it was an early appointment and having to change buses at Porthmadog 

✓ It would, I must save money for bus tickets and will often have to eat less so that I can afford to get to my 

Bangor appointments. If a friend takes me, I must give him petrol money which is expensive. We really need 

this because we are cut off from everywhere.  

✓ Yes, I feel guilty having to ask my daughter to take time off from work as she won’t get paid. I have had to 

cancel 3 appointments this month.  

✓ I must go to Llandudno hospital every 3 months. I use the train and then a taxi. My wellbeing would improve 

as it would cut down on the stress that I feel when I have to do the journey on my own as I cannot afford for 

anyone to come with me.  

✓ Yes, as I have a dental appointment in January which I have already cancelled twice because I couldn’t 

afford to get there.  

✓ Yes, because I have no family and often feel very lonely. If I could use the community bus knowing that the 

driver is someone, I know I would feel so much better.  

✓ Yes, I had to sell my car when my seasonal contract ended. The community transport would help me to feel 

that I have a choice to go to appointments and to access social activities as I rarely see anyone.  

✓ Yes, as I would be able to go shopping again with my friend. We haven’t done this for years and I have 

really missed being able to go places with her.  

✓ At the minute I don’t think I would benefit as I don’t like to go out of town. If this changes I think the 

community transport scheme is a good idea.  

✓ Due to anxiety I struggle to use public transport and appointments are overwhelming. Access to this would 

certainly help me to deal with my anxiety as I know that Grandma’s Attic would look after me.  

✓ Absolutely: It’s hard being in a rural area when you can’t drive or afford lessons let alone a car. Transport 

here is so expensive. I do feel lonely and think that the scheme could help me to feel less isolated and alone.  

 

  

Question 7: Would you benefit from 

accessing community transport for social or 

retail opportunities?  

Age range of participants 

Question 9: Do you feel that your wellbeing would benefit from accessing a community transport scheme? Please 

explain your answer  



 

By analysing the data, Grandma’s Attic were able to perceive that all the people interviewed would benefit from the 

availability of a community mini bus whilst the majority of the questionnaire participants would also improve their 

wellbeing by accessing the transport scheme. 

 

Moving Forward 

 

Our research revealed that financial and geographic constraints are a contributing factor to the health and wellbeing 

of our community. Furthermore, the study has highlighted the need to:   

❖ Establish a solution to fill the gaps in public transport links from Blaenau Ffestiniog 

❖ Identify solutions which can readily adapt to changing needs and circumstances 

❖ Deliver a service which meets the needs of the community  

Our research identifies a need for a ‘dial-a ride’ community-based transport service to:   

✓ Provide non-emergency patient transport 

✓ Be accessible for community social groups opportunities 

✓ Reduce financial barriers in accessing health care services 

✓ To alleviate stress and social isolation  

Community and voluntary sector infrastructure organisations with established links provide positive opportunities and 

harness community assets. A mixed cohort of peer support volunteers works best to provide a range of skill-sets to 

provide enriching activities and personalised support. 

Whilst volunteers reduce demands on health and social care in the long term, provision for an employed coordinator 

to ensure safe management, training and supervision of volunteers who work with vulnerable people is essential. The 

community transport scheme will reduce costs to other services, alleviate additional medical financial constraints whilst 

developing a solution to the needs identified within the Blaenau Ffestiniog area. 

Grandma’s Attic intends to source funding to assist with the successful ‘inception to launch’ stages of the community 

transport scheme along with the projected outcomes over the next three years which will measure the positive impact 

on both the residents and services within our area.  

Our initial plan is to provide community transport within the hours of 8am-6pm, Monday to Friday so that hospital 

appointments will be accessible. With a team of 10 volunteers who will be able to provide their driving service on a 

rota basis which will ensure that the transport is available within the set times regardless of possible illness or change 

in circumstances of the volunteer. Each volunteer will be DBS checked and first aid trained. The use of volunteers will 

promote community development by further developing our ethos of ‘help us to help each other’. Each volunteer will 

also benefit from training opportunities to strengthen their employability skills.  

Bookings for the service will be taken either by telephone or by accessing the booking centre situated in the 

Grandma’s Attic community hub. The use of the community hub will provide face to face contact which will 

additionally meet needs of alleviating isolation whilst also raising awareness of possible additional factors impacting 

the life of the service user. The community hub will address such needs by implementing a holistic approach to health, 

mental health and wellbeing by sign posting people to additional services provided by Grandma’s Attic and other 

community-based assets. 

 

 



 

Projected Costings 

 


